PROCEDURES
 Devolved Combined Authority Mayoral Selections 

1. Returning Officer
a. The Returning Officer shall be the Regional Director, or any person appointed by the NEC, who shall be responsible for the conduct of this election.
2. The Selection Panel
a. There shall be a selection panel comprising an equal number of regional board and NEC members, and a member of the Labour frontbench and/or Parliamentary Labour Party, whose function shall be:
· receive reports on the conduct of election from the Returning Officer;
· determine matters referred for decision by the Returning Officer;
· select a short-list of candidates from the nominations received;
· receive a statement of selection campaign income and expenditure from each shortlisted candidate.
b. The Panel shall be chaired by a member from the NEC.
c. The Panel will reflect the usual balance of stakeholders agreed by the NEC for all such selection panels.
d. No person seeking selection for Mayor shall be eligible to serve on a selection panel.
3. The Candidate
a. Any member of the Labour Party may seek selection, providing that:
At the date of nomination of candidates for Devolved Combined Authority Mayor (“Mayor”) and on polling day for the election of the Mayor they are:
· eligible to stand for election;  
· not disqualified from standing for election; and
· they have been a member of the Labour Party continuously since on or before 8 November 2017.
b. To be considered by the Selection Committee for long-listing or short-listing each candidate must receive at least two nominations: either from Constituency Labour Parties affiliated to the Combined Authority area, or affiliates, or a combination of both. 
c. Standard Criteria for the candidate is set out at appendix one to these procedures.
4. The electorate
a. Members of the Labour Party who have six months continuous membership of the Labour Party at the published freeze date. Any member in arrears with their subscription must bring their subscription up to date by the date specified in the timetable. Members may not participate at any stage of the process whilst in arrears.
b. The Freeze Date is the date the timetable was published: 8 November 2018.
c. Any disputes as to eligibility shall be determined by the NEC.
5. Affiliated Organisations
a. Affiliated Organisations entitled to take part in the nomination procedure are those that have been affiliated to the Region for at least the year 2017 and have paid the full affiliation fees for that year by 31 December 2017.
6. The application process
a. The vacancy shall be advertised on the national website of the Labour Party according to the timetable set out elsewhere. Applications shall be made to the Returning Officer and must include a 250 word (plus name and contact details) statement in a format acceptable to the Returning Officer. A standard application form will be provided.
b. At the close of applications, a copy of each application together with the statement shall be sent to each Constituency Labour Party and each affiliated organisation eligible to nominate.
c. The statement will allow CLPs access to a simple document to copy for members attending meetings. There is no requirement for CLPs to circulate the full CV.
7. The nomination process
a. Each Constituency Labour Party may convene a meeting of all eligible members or a GC meeting (the Nomination Meeting) during the period prescribed by the timetable to consider the applications received. Consideration of the applications may take place at a meeting where other business is also scheduled, although only those eligible members may take part in the nomination process.
b. All members of the Constituency Labour Party who are eligible to take part in the selection may attend and participate in the Nomination Meeting. Candidates seeking nomination may not attend nomination meetings even if they live in the constituency in question.
c. Each person eligible to attend the Nomination Meeting should be given seven days’ notice of the meeting. Failure to give seven days’ notice through inadvertence, or membership eligibility disputes, shall not, at the discretion of the Returning Officer, invalidate any nomination made.
d. Each Constituency Labour Party may nominate one or two candidates from the applications received. If making two nominations, at least one nomination must be a woman.
e. Each affiliated organisation may nominate one or two candidates from the applications received. If making two nominations, at least one nomination must be a woman.
f. Each principal Labour Group within the Combined Authority area may make a supporting nomination of one or two candidates from the applications received. If making two nominations, at least one nomination must be a woman. Supporting nominations  do not count towards the short-listing process. 
8. The short-listing process
a. The Selection Committee shall consider all applicants receiving at least two nominations: either from Constituency Labour Parties wholly or partly within the Combined Authority area, or affiliates, or a combination of both.
b. The Selection Committee shall interview all or some (a long-list) of those people so nominated. 
c. If BAME or women candidates have been validly nominated, the Selection Committee shall interview at least one BAME candidate and at least one woman candidate. If no BAME or women candidates have been nominated then the Selection Committee may decide to interview a candidate from among any BAME candidates or women candidates who have submitted an application.
d. The Selection Committee shall determine the short-list having interviewed the candidates as set out above.
e. The decision of the Selection Committee in respect of the short-list is final and not subject to appeal.
9. The campaign
a. Candidates’ statements will be published with the postal ballot.
b. The Returning Officer will arrange hustings as agreed by the NEC to give members an opportunity to meet and question the short-listed candidates. All hustings events will be in a panel format. 
c. Any CLP or cluster of CLPs or other party unit wishing to arrange a local hustings must seek the approval of the Returning Officer for their proposal.
d. The conduct of the campaign and spending limits will be set out in the code of conduct.
10. The vote
a. Each eligible person on the freeze date membership list will have a one vote, and the vote shall be conducted under Alternative Vote procedures.
b. The vote shall be administered by Electoral Reform Services and the result announced according to the timetable.
Minor variations to these Procedural Guidelines depending on local circumstances may be made by the Returning Officer in conjunction with the NEC and Governance and Legal Unit  

Appendix One – Candidate Criteria
1. Eligibility
a. Any member of the Labour Party may seek selection, providing that:
· At the date of nomination of candidates for Mayor and on polling day for the election of the Mayor they are:
· eligible to stand for election;  
· not disqualified from standing for election; and
b. they have been a member of the Labour Party continuously since on or before 8 November 2017.
2. Labour Party experience. 
a. Candidates should be able to demonstrate a record of relevant experience in, and commitment to, the Labour Party. 
3. Leadership qualities. 
a. The Mayoral candidate must be able to demonstrate leadership qualities and an ability to work closely with other elected representatives in the combined authority area in particular; the will and determination to put Labour Party policy into practice; and the ability to motivate and work with others inside the Labour Party and within the wider community.
4. Other experience. 
a. Candidates should be able to give evidence of life experience outside the Labour Party and demonstrate its relevance to the position of being Mayor. This could include:
· family and other caring responsibilities
· work and professional experience
· education 
· voluntary sector experience – such as tenants’ groups, youth work and community involvement, charity work
· campaigning experience
· public sector experience – local government, trade union, school governing bodies, Justice of the Peace.
5. Commitment to equal opportunities.
a. Candidates should be able to demonstrate a commitment to equal opportunities. (For example, give evidence of any initiatives or campaigns they have been involved in that have promoted equal opportunities.)
6. Knowledge. 
a. Candidates should be able to demonstrate an understanding of the role and responsibilities of the Mayor.
7. Abilities. 
a. Strategic thinking and action. Candidates should be able to demonstrate an ability to think and act strategically and have a track record of showing and taking initiatives.
b. Advocacy skills. Candidates should be able to present a case effectively and have a strong knowledge and understanding of the decision-making processes in local government, as well as in the Westminster and European Parliaments. 
c. Interpersonal skills. Candidates should show an ability to listen, communicate and relate well with others, and demonstrate an ability to work with a wide range of people within their local communities and to demonstrate reliability and integrity.
d. Communication skills. Candidates should be able to demonstrate the ability to communicate effectively, both orally and in writing and understand the role of the media.
8. Campaigning skills. 
a. With particular reference to the mayoral election, candidates should be able to demonstrate commitment and practical ability to promote their candidature as soon as selected. They should be able to demonstrate:
· the ability to assist in planning and delivering an effective campaign
· the skills to assume responsibility for taking the lead role in the campaign
· knowledge and understanding of a wide range of campaigning methods
· the ability to link campaign activity to the interests and concerns of the local community.
Appendix Two – Constituency Nomination Meetings
1. General provisions
a. Members are invited to a nomination meeting as set out in the procedures.
b. There is no quorum.
c. Copies of the candidates’ statements will be made available to all persons attending the meeting. Other literature from candidates should not be distributed at nomination meetings.
d. The Chair of the meeting will explain that the constituency is entitled to make either one or two nominations, with at least one being a woman.
e. The Chair will seek nominations from the floor, each of which should be proposed and seconded.
f. The Chair will allow a discussion on the merits of the nominations made ensuring that no person disparages the conduct or character of any of the candidates, or makes undue reference to their protected characteristics, their marital status or any financial support.
g. If no more than the maximum allowed nominations are made the Chair may take a simple vote by show of hands whether to support each nomination made.
h. If several proposals have been made the Chair should conduct the ballot through an eliminating procedure, firstly making a nomination from among all the women proposed, and then from among all others (including any women not successful in the previous ballot). 
i. Votes should be by secret ballot. Sufficient papers should be prepared to allow members to indicate the name of their preferred candidate in each round of voting.










Appendix Three –Timetable for selections
	8 November 2018
	Publication of timetable 
Freeze date for membership eligibility

	9 November 2018
	Start of the self-nomination process – invitations to self-nominate

	23 November 2018
	Close of self-nominations (12 noon)

	From 24 November 2018 until 9 December 2018
	CLP nomination meetings

	12 noon on 10 December 2018
	Deadline for receipt of nominations from CLP/ Affiliates; and supporting nominations from Labour Groups.
Closing date for membership arrears to be brought up to date.

	10 December 2018- 14 December 2018
	Regional Board/NEC Shortlisting interviews

	2 January 2018
	OMOV Ballot distributed by ERS

	[bookmark: _GoBack]28 January 2019
	Close of Ballot (Noon)





Appendix Four - Qualification and disqualification

Cities and Local Government Devolution Act 2016 (c. 1)
Schedule 1 — Mayors for combined authority areas: further provision about elections

Qualification and disqualification
In order to be qualified to be elected and to hold office as the mayor for the area of a combined authority, a person must, on the relevant day, be—
(a) at least 18 years old, and
(b) a qualifying citizen.

The person must also—
(a) on and after the relevant day, be entitled to vote in the election for the return of the mayor for that area, or
(b) for the twelve months before the relevant day—
(i) have occupied, as owner or tenant, land or other premises within an electoral area situated wholly or partly within the area of the authority,
(ii) had his or her principal or only place of work in that electoral area, or
(iii) resided in that electoral area.

A person is disqualified for being elected or holding office as the mayor for the area of a combined authority if the person—
(a) holds any paid office or employment (other than the office of mayor or deputy mayor) appointments or elections to which are or may be made by or on behalf of the combined authority or any of the constituent councils;
(b) is the subject of—
(i) a debt relief restrictions order or an interim debt relief restrictions order under Schedule 4ZB to the Insolvency Act 1986, or
(ii) a bankruptcy restrictions order or an interim bankruptcy restrictions order under Schedule 4A to the Insolvency Act 1986;
(c) has in the five years before being elected, or at any time since being elected, been convicted in the United Kingdom, the Channel Islands or the Isle of Man of an offence and been sentenced to a period of imprisonment of three months or more without the option of a fine;
(d) is disqualified for being elected or for being a member of a constituent council under Part 3 of the Representation of the People Act 1983 (consequences of corrupt or illegal
practices).

NB: In the case of mayors who exercise Police and Crime Commissioner functions, further disqualifications exist which also currently apply to the election of Police and Crime Commissioners. 
