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Aims of the session

We will:
• Understand how minor and emerging 

parties campaign 
• Look at how we adapt our campaigns in 

response 



Objectives of this session
• Understand how minor and emerging parties work to 

undermine our broad coalition of voters, and the work 
needed to prevent that

• Understand the importance of regular doorstep & leaflet 
campaigning as defences against minor parties practices

• Be able to consider strategic ways to mount a prolonged 
and consistent attack on minor parties in your area

• Think about how we localise our “ground operation” to 
counter the national “air war” that is giving other parties 
credence among voters



Minor party Strategy 
– Lib Dem, “Independent” & Green 

• Present themselves as gaining momentum
• Act like as only party able to defeat incumbent 
• Show themselves as the “real” opposition
• Target ward by ward
• Distribute lots of leaflets
• Momentum
• If they win, move on to the next ward
• If they lose, repeat
• Try to get all Remain votes 



Basic premise of minor party strategy
• Target single ward first
• Local campaigning via leaflets and local surveys
• All year round newsletters in single wards
• Present themselves as gaining momentum
• Act like as only party able to defeat incumbent
• Show themselves as a voice of opposition 
• Momentum
• If lose – then repeat
• If win, move to next ward



The Leaflet
• It’s regular
• It contains very local news
• Sometimes local adverts
• Has a ‘newsy’ feel (not too glossy)
• More “community” than political
• Uses tabloid language
• Local pictures
• Often good graphics
• Local surveys
• Casework based



Political tactics for leaflets
• It recognises that there aren’t usually enough ideological 

supporters to win
• Presents candidate as community champion – standing up 

for local area against “Town Hall”
• Aims to squeeze opposition to a) Party in power and b) 

specific policies, into support for minor party
• Claims credit for any progress
• Presents candidate as different – change 



The big squeeze…



Building momentum



• Regular leaflets
• Leaflets every week in last 2 months
• Show growing support for their candidate
• Show Lib Dems can win – last squeeze plea
• leaflet every few days – in last 2 weeks
• The handwritten note
• Good Morning leaflet

Building momentum









How they operate

• Once they make the breakthrough in a ward 
they move on

• Ward after ward
• Never target too much



Political tactics

• Oppose
• Claim 
• Squeeze



An Effective Opposition
• “Be wicked, act shamelessly, stir endlessly."
• On page 23, it says:
• "Don't be afraid to exaggerate. For example, responses to surveys and petitions 

are always 'massive'. If a council is doing something badly public expressions are 
always of 'outrage'."

• And on page 4, it states:
• "Positive campaigning will NOT be enough to win control of the council."
• On page 6, it says that "you can secure support from voters who normally vote 

Tory by being effectively anti-Labour and similarly in a Tory area secure Labour 
votes by being anti-Tory."

• It goes on to say:
• "Oppose all service cuts ... No cut is going to be popular and why court the 

unpopularity that goes with the responsibility of power?“
• "You are NOT running the council. It's NOT your problem."



Emerging party strategy – Brexit
Party

• Present themselves as the “voice of the people”
• Use the media extensively
• Campaign on Brexit rather than any local issues
• Use leader as message carrier more than local candidate
• Ground campaign of leaflets more than voter ID 
• Did not stand in May locals but now standing in some local by elections 



Taking them on - beating minor parties 

• Keep them squeezed 
• Don’t allow them to be seen as “different”
• Match them leaflet for leaflet
• Claim credit for action
• Surveys, petitions
• VOTER ID and targeting 



Taking them on – the organisation

• Build the capacity of your local party
• Be at the forefront of local issues
• Voter ID – ALWAYS ASK QUESTION 4
• Target mail shots
• Link to other campaigning organisations
• Be the community champion



Case study – How we won 
Peterborough 

• Extensive conversations with 
voters before the by election was 
called

• Asking voters what issues 
mattered to them

• Campaign was run on the issues 
that were raised by voters

• Focus was kept on local issues 
and local candidate.





Finding out what to campaign on 
• Talk to people
• Knock on doors
• Surgeries
• Surveys
• Casework
• Public meetings
• Coffee mornings

• Community leaders
• Labour community links
• Meetings with local 

workers
• Trade Union reps
• Local & social media



Task



will put people
before privilege  

Labour



Achieve
Where to go: achieve.labour.org.uk

Our online learning platform
What is Achieve?
• Our platform for online

learning, with purpose-
built content

• Uses video, text, 
quizzes and more

How can it help you:
• Enthuse and train new members
• Power up activists to campaign
• Help roleholders develop skills

https://achieve.labour.org.uk/tessello/Login?ReturnUrl=/tessello/


Useful contacts and sites to visit
Training Team - training@labour.org.uk | labour.org.uk/training | achieve.labour.org.uk

Labour Party Fundraising and Development Team - development@labour.org.uk

Legal Hotline - legal_queries@labour.org.uk |020 77831498 

Telephone: 0345 092 22 99 

Option 3 | Campaign Technology | campaigntechnology@labour.org.uk
Monday – Friday 9:30am – 6:00pm 

Option 3, Option 2 | The Organise Team | organise@labour.org.uk 
Monday – Friday, 10am – 4pm 

Option 5 | Labour Membership | labourmembership@labour.org.uk 
Monday – Thursday 9am–5pm, Friday 9am–4:30pm
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