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What we’re covering

• The benefits of planning your print

• Your year long print plan

• Managing the process

• Labour Connects and the Labour Party 
Print Service



Print Plans are Good

• Biggest area of spend

• Big logistical challenge

• What are the key deadlines?

• How much money do you need?

• Repeated contact



Print Plans are Good

… for reaching undecided voters

… for cut-through & longevity

… for supporting conversations on the 
doorstep

… as part of an integrated campaign



Campaigning under Covid

• All of these plans are based on a normal 
campaign and include Calling Cards. 

• If door to door canvassing isn’t possible 
due to Covid you could spend the 
money you budgeted for Calling Cards 
on Direct Mail and/or digital advertising.



Your Year Long
Print Plan



Your Strategic Objectives

• Marginal Wards

• Strong Labour Wards

• Future Prospect Wards



October - December

Marginal Wards Strong Labour Wards Future Prospect Wards



January - March

Marginal Wards Strong Labour Wards Future Prospect Wards



Short campaign

Marginal Wards Strong Labour Wards Future Prospect Wards



Polling Day

Marginal Wards Strong Labour Wards



Month Marginal Wards Strong Labour Wards Future Prospect Wards

October
-
December

 Ward-specific introductory leaflets  Ward-specific 
introductory 
leaflets

 Targeted ward specific 
introductory leaflet OR 
introductory street stall 
leaflet

January
-
March

 Authority-wide Team Labour 
Newsletter

 Targeted postal vote registration DM

 Authority-wide 
Team Labour 
newsletter

 Limited authority-wide 
team Labour 
Newsletter based on 
capacity

Short
campaign

 Ward Election Addresses
 2nd targeted leaflet or hand delivered 

direct mail
 Get out the postal vote (GOTPV)
 As much posted direct mail as 

possible

 Ward Election 
Addresses

 GOTPV

 Limited Ward Election 
Address 

 Limited GOTPV

Polling day

 Good morning GOTV card
 Daytime GOTV card
 Time is running out GOTV card

 Single polling day 
card

 None



Item 1 Item 2 Item 3

Sep Take basic candidate 
photos & write 
introductory stories

Oct Delivery

Nov Delivery Copy & photos

Dec Sign off & print

Jan Delivery Find endorsers

Feb Delivery Copy & photos

Mar Leaflets signed off

Apr Delivery



Model Print Plan (to short campaign)

• October – March
– Early Vote signup campaign

• Hand delivered is 19p per letter
• £180 for 2,000 electors in a ward

– Newsletter or Survey (Autumn/Winter)
• £790 for 40,000 A4 Newsletters is approx (should be enough for most 

constituencies) or
• £140 for 6,000 A4 Newsletters or Survey

– Christmas Card
• 6,000 Cards - A5 £845, A6 £587
• 1,000 Cards - A5 £370, A6 265

– Ward Newsletter or Survey (New Year/Spring)
• £140 for 6,000 A4 Newsletters or Survey



Model Print Plan (Short Campaign)

A4 Election Address (6,000) £140 (weeks 0 - 2)
DL Calling Card (3,000) £60 (weeks 1 - 5)
Posted GOTPV DM (1,000) £400 (week 3)
Hand delivered DM to patchy Labour Voters (1,500) £165 (week 4 - 5)
Week of Poll Card (1,500) £120 (week 6)
Polling Day Materials (1,000 x 2 variations) £100 (Polling Day)
Total £985
Digital £100 (weeks 1 - 6)
Reserve £215
Total £1,300



Welsh Senedd/
Scottish Parliament 

Print Plan



Plan your print for the final the 6 
weeks of your campaign?

• When do you need items?

• When does the Candidate Freepost 
Drop?

• How much does everything cost?

• What are the deadlines?



£1,500 Print Plan



£4,000 Print Plan



£6,000 Print Plan



£9,000 Print Plan



Remember

• Allow money in your budget for

– Office costs and salary (Up to £3,000)

– Digital Advertising (£1,000)

– Reserve (at least £500)



Managing Your Print



Managing Your Print

1. Decide your stories
2. Copy & Photos
3. Design
4. Proofing
5. Sign off
6. Production
7. Delivery



Decide your Stories

• Year round campaigning allows you to find out 
about local issues

• Don’t offer a blank canvass to candidates – have 
an idea of the stories that are relevant

• Who are your stakeholders?
– Geographical spread
– Candidates/Labour representatives
– Demography
– Key issues



Copy and Photos

• Identify key subjects for local stories

• Consider word limits

• Take landscape & portrait photos in 
different recognisable local areas

• Webinar on Writing Good Copy gives 
further details



Design

• Use Labour 
Connects

• Template InDesign 
files



Proofing

• Print out your copy

• One word at a time

• Fix your eye on every individual word

• More than once

• Read aloud

• Independent eyes



Sign off

• One person must have final say

• Who are the other key stakeholders?

– MP

– Group leader

– Councillors & candidates



Production



Delivery

• Set up road groups
• Cover Sheets and Control Sheets
• Make sure volunteers know about delivery 

deadlines
• Try to build up a delivery network with 

volunteers delivering the same area for 
each leaflet







Labour Print Services



Labour Print Services

• All printed in Great Britain

• All printers recognise trade unions

• All printed on environmentally-friendly 
paper (FSC or recycled)

• Cheaper deals secured through Labour’s 
national purchasing power

• Guaranteed order and delivery deadlines



Labour Print Services



Summary

• Get a plan and budget in place early

• Target resources where they will do the 
most good

• Use Labour Connects to get the best 
deals and streamline the process



Any Questions?



Campaign Technology
campaigntechnology@labour.org.uk
Monday – Friday 9:30am – 6:00pm

Training Team
training@labour.org.uk
0207 7783 1360

Local Government Team
councillors@labour.org.uk

Labour Membership 
labourmembership@labour.org.uk
Monday – Thursday 9am–5pm, Friday 9am–
4:30pm

Legal Hotline 
legal_queries@labour.org.uk

Campaign Delivery Team 
print@labour.org.uk

How to get in touch 

mailto:campaigntechnology@labour.org.uk
mailto:training@labour.org.uk
mailto:labourmembership@labour.org.uk
mailto:legal_queries@labour.org.uk
mailto:print@labour.org.uk


Links
Labour Connects 

https://connects.labour.org.uk/

Training pages 

https://labour.org.uk/training

Sign up to receive our training email 

https://labour.org.uk/weeklybulletin

Election Pages

https://labour.org.uk/elections/

Achieve

https://achieve.labour.org.uk/

Local resources

https://labour.org.uk/localpartyguides

How we work

https://labour.org.uk/about/how-we-work/

COVID 19 Support

https://labour.org.uk/supportingcommunities

https://labour.org.uk/lockdownresources

My Labour

www.my.labour.org.uk

Applying to be a councillor

https://labour.org.uk/members/councillor-applications/

Upcoming Training

Https://labour.org.uk/upcoming-webinars/

Webinar Recordings

https://labour.org.uk/webinars2020/
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Thank you 


