CAMPAIGN365 - FUNDRAISING

EMPOWERING YOU TO FUNDRAISE YEAR-ROUND

wLabour




Introductions
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zoom
Workplace

We want to hear your thoughts...

\%

Please write your thoughts in the comments

throughout the programme

> Raise your hand if you want to come off

mute

> A recording will be available after — and

you'll be emailed all templates

> And always simply email us for slides

(training@labour.org.uk)

wLabour

WELCOME TO CAMPAIGN365

EMPOWERING YOU TO DELIVER YEAR-ROUND CAMPAIGNS — NOT JUST AT ELECTION TIME.




What we'll cover in today’s session...

01 Fundraising principles

How fundraising powers your local activity

()2  Thelatest methods and approach

Our best practice on how to fundraise locally

03 Key considerations
Communications, legal and ethical
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1. Fundraising officer

2. Help organise fundraising

Your rOIe 3. Part of a team

4. No experience




1. Fundraising
principles
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Our post-
general
election review
illustrated...

Winning elections doesn’t
come cheap

Tories increased the national
election spendin% cag by
80%, from £19.5m to about

£35m — we need to keep up

We need to see vear-round

activity - and this costs
money

People get fatigued of
undraising asks

So, we need to give people an
opportunity to donate all
year round if they can




1. Who organises fundraising

fl) locally?

2. What type of events?

YOU r 3. What are the successes?
expe riences 4. What have been the failures?

5. Share ideas you've yet to try..
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365 We've got different types of fundraising at our disposail...

01 ‘One-off’ asks: occasional requests to support
specific time-limited projects

02 Regular giving: tangible requests to support

g
-
ongoing costs —

03 Events: requests made at social gatherings and
specific fundraising events
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And who can we ask?

GMB

UNION

Make Work Better

Members and supporters Trade Union or Co-op Labour Council Groups

And.. work with your National or
Regional Office, dffiliates and
societies
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2. Latest methods &
approach
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The most
effective
fundraising
plans cover...

Identify

Thank you
& steward

wLabour

LQWhy are you raising funds?

UJHow much money do you want to
raise?

LdWho will organise your fundraising
activities?

UWho is your audience?

QWhat methods will you be using to
raise funds?

LHow will you organise your budget?
LQWhen will your fundraising activities be
taking place?

LQWhere will your fundraising activities

be taking place?



Asking for
donations -
one-off and

regular...

Identify

Thank you
& steward

wLabour

- Establish a case for support

» Plan and space out your
requests for one off

donations

« Use different methods to ask
for gifts, and allow donors to

give in different ways



Event
fundraising
ideas (in
person or
Zoom)...

What else have you done?

wLabour

Quiz night

Summer BBQ

Coffee morning / Wine and cheese night
Seasonal celebrations; Chinese New Year
or Christmas party

Bingo night / Sporting events
Progressive dinner

Fish and chip supper [ Curry Night

Film night

Q&A with a special guest

Annual dinner

Bake off

Book Sale at local Fetes

House meetings — event with a smaller

group



« Agree dates in your 365 Campaign Planner -
and save the date with speakers, venues and
guests as early as possible

« Venue & catering - to minimise spend, look to

considerations our subporters
tO elevate « Speakers - use the networks of local
events politicians or regional office

« Marketing - use different communication
channels and lots of reminders!

- Add-on gifts — check for opportunities to raise
income additional to ticket sales e.g. raffles,
auctions, Direct Debit forms at events

« Askfor help — from Regional Offices and Head
Office

* Make plans to thank anyone
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o Always have a clear
distinction between what is a
social event and what is a
fundraising event.

- Top Labour fundraiser

raLabour



3. Wider
considerations
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Urgency - why people must act now

Latest
What's at stake and what is likely to happen if the

communicqtions donor doesn’t donate
beSt prGCtice A graph or infographic showing visually what you

need to raise can make a huge difference

Focus on one key ask — don’t include lots of other

" N . . information
Communicating your fundraising
ask is really easy... At its heart you Have a PS. restating your key call to action one
have to say why you are raising last time
money and how your supporters
can help. Use bold and italics sparingly but effectively -

never underline, as people think it is a URL

You should provide tangible
options”

Thank everyone who has donated within 24
hours at an event

- Labour HQ

wLabour
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Helen, Angela has an important message that she wanted to
share with you all:

The Tories are pumping money
B i

into their campaign.

The Tories are briefing that they’re about to start spending big to win
over millions of undecided voters in the final stretch of the campaign.
But we're fighting back. We've made so much incredible progress
since David set our £1 million goal on Thursday morning and
like Angela says, we need to keep going.

Whether it's £3, £25, in between or more, every donation makes a
difference — especially in the final stretch of the most expensive
general election in UK history.

Will you please donate £3 or any amount you can afford to our
campaign today to deliver the next Labour government. No
donation is too small - they all go a long way.

We can do this,

Team Labour

Sencer: Dava Evies
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Helben -

We wanted to make sure you saw David's impodtant update yesterday
far our top suppores

He set an ambitious goal for this team: £1,000.000 by polling day.
You can see our progress here:
1408 ELsbo,000

(&1

We've made a senous dent. but i's cribcal thal we pick up the pace o
fund our campaign through the home strefch

ONTRIBUTE]

Thank you,

= LIK Labaur HC

LUCRATE LT
|__OTHER |

fs reman
| last year and
[an spending &

e don’t want

o contribytion

[f

One week, one million pounds, one Labour government.

Are you Wi US? Then jet's delver e change Brkain gesernves

All my best

NAvint




Donations page

r=Labour

Donate now to the Labour
Party in Aldridge-Brownhills.

wLabour

My grand total will be £20.60

& Secure donatior

The full list of donate pages can be
found here:
https://labour.org.uk/resources/clp-
finance/

Double check you are linking to the
correct page, as slight typos can cause
a redirect to the national donate page
and these funds cannot be reallocated

in retrospect.

In terms of checking account details,
most should be up to date as the CLP's
share of membership payments also
get sent through to the same account
on a monthly basis.


https://labour.org.uk/resources/clp-finance/
https://labour.org.uk/resources/clp-finance/

Many local parties use...

www.tickettailor.com

Other ideas?

\~

The world’s most
loved ticketing
platform.

Whether it's your first event ever, or 1@)Cket-r0“0f
yet, we make it simple to sell tickets

nocontracts, simple.

Pay upfront
Buy credits in advance and save

Free for free Pay as you sell

Nofeesforup to 2,000 free ticketsper . Simple , low pricing to get you start ed
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http://www.tickettailor.com/
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Rose network

ROSE

NETWORK

“Labour

The Rose Network is a nationwide
giving club for those who donate £100 a
month, and up to £5000 a year.

Individuals contributing at this level
receive a number of different benefits,
including a free week-long pass to
Annual Party Conference and
invitations to national Party events
throughout the year.

If someone you refer or ask joins the
Rose Network, 50% of their donation
can goes directly to your CLP, Region,
or both. As such, in one year just one
member could donate as much as
£2500 to your local area.



Legal considerations

- Donations are regulated by the Electoral Commission under part
funding laws, comimonly, known as the Political Parties, Elections and

Referendum Act (PPERA).

« Members of Parliament as defined as “regulated donees” under
Schedule 7 of PPERA, and are required to ullg/ comply with the rules.
on dccepting and reporting donations and loans given towards their
political activities.

» All donations and loans with a value of more than £500 are subject
to controls under PPERA. MPs must only accept donations and loans
of more than £500 from permissible donors and lenders.

« Gifts in kind with a value of more than £500Q will constitute controlled
donations, and must also be from permissible sources. PPERA also

specifically regulates the sponsorship of events, meetings and
publications — cmg suchg yments with a value of morethan £500
will also constitute controlled donations and must also be from

permissible sources.
. https://labour.org.uk/resources/clp-finance/
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https://labour.org.uk/resources/clp-finance/

Next steps

wLabour
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Six things todo

Plan at least four fundraising events
between now and May 2025 in the
365 Campaign Planner

Invite not just members but also
supporters from the community

Use events.labour.org.uk to
encourage sign up

Activate your donations page and
send one fundraising email

Let us know what has worked well
and what could be better

Get in touch -
training@labour.org.uk




What are the barriers?

’P What are you going do
° differently?
Tlme for How can head office or

regional office help?

questions




See you next week...

Boosting membership and
engagement

2. Planning your
print

1. Kick-off and your 365
Campaign Plan

wLabour .@

10. Community

Champions
8. Doorstgp 9. Effective
Conversations communication

with members

7.1deas to kick

6. Digital start the New
campaigning Year
5. Boosting
embership and
engagement

4. Fundraising

3. Planning
targeting
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