
WELCOME TO CAMPAIGN365
EMPOWERING YOU TO DELIVER YEAR-ROUND CAMPAIGNS — NOT JUST AT ELECTION TIME.
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Introductions 

#



#

> Please write your thoughts in the comments 

throughout the programme

We want to hear your thoughts…

> Raise your hand if you want to come off 

mute 

> A recording will be available after – and 

you’ll be emailed all templates 

> And always simply email us for slides 

(training@labour.org.uk)

LABOUR HQ



Advance existing skills 
and strategies alongside 

others of similar 
experience 

#

Gain exclusive 
support through 

drop-ins and expert 
insights

Develop a tangible, 
tailored 365 Campaign 

Plan – and given a 
Campaign365 

certification 

By the end the Campaign365 programme, you will…



This is what we’ll cover…

We’ll start today and run until January 
2025. 

During the programme, you will be 
invited to drop-ins to share and discuss 

insights. 

There will be a short online ‘thank you’ 
discussion with a special guest.

Your print plan

Your targeting plan

Your fundraising plan

Your boosting 
membership plan 

Your digital campaign 
plan

Your ideas to kick-start 
in the new year 

Communication & 
Community Champions 
planning

Your doorstep session 
schedule



Any immediate questions 
before we get started? 



#

157 days 
until 1 May 

2025… - Labour Leadership

We need all our seats across the 

country to be campaign ready. This 

means that all seats should have a 

plan of activity for voter and 

membership engagement covering 

365 days of the year.

We must work with our most 

experienced campaigners to have a 

campaign presence all-year round 

– we must stay on election footing.

- Labour Leadership



The power 
of 365 

planning
- Labour Leadership

Helps us use our 
resources effectively

Allows us to plan things 
in advance of the short 
campaign and polling 

day  - staying on 
election footing

Helps us to avoid 
mistakes and iron out 
problems in advance  



Questions
Answer three quick questions

Who has fully reviewed their 
general election campaign?

At local party-level, what 
worked well? What could 

have been better?

What does your campaign 
planning look like for the next 

five months - 18 months 
currently?



#

- Labour Leadership

Helpful 
to our campaign

• New Labour MP
• Budget
• Upcoming cabinet 

visit
• Incumbency
• Early planning – using 

Campaign365 

• Members are disengaged 
and not seasoned 
campaigners 

• Certain wards had very 
outdated Voter ID

• Lack of Marked Register 
Data

• Target Ward with no 
candidates 

• Greens, Reform, 
Independents are 
organised, targeted and 
running attack on difficult 
issues.

• Council Tax rise going 
through budget in Labour 
ran council 

• Local press is not 
favourable

Harmful 
to our campaign

Internal 
factors 

External 
factors 

Template to be shared with Campaign365 participants 

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

• 34 Candidates whipped 
to attend sessions 

• Healthy budget to fully 
fund a print and digital 
campaign

• Local Pledges that 
resonates with public

• Four Labour MP’s, Metro 
Mayor and PCC

Suggested task one: Hold a one-hour quick-fire 
SWOT analysis with your local team before 

Christmas.

Suggested 
scoping 
task one 

SWOT | Every seat is different…

Pre Christmas



- Labour Leadership

Define with your campaign team…

❑ Chances of winning 
❑ What’s the electorate?
❑ How marginal is/are the 
seat/wards you are fighting?

❑ What capacity do you have?
❑ What training/support do 

candidates, Cllrs and 
members need?

❑ What budget do you have?
❑ What is your candidate/s’ 

availability?
❑ Geography and demography

Template to be shared with Campaign365 participants 

Suggested 
scoping 
task two 

Pre Christmas



For the remainder of 
the programme…

Template to be shared with Campaign365 participants 

We’ll be 
utilising our 365 

Campaign 
Planner

Your print plan

Your targeting plan

Your fundraising plan

Your boosting 
membership plan 

Your digital campaign 
plan

Your ideas to kick-start 
in the new year 

Communication & 
Community Champions 
planning

Your doorstep session 
schedule



Time for 
questions 

and 
discussion
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See you tomorrow…

#

Defining your 365 print plan 
exclusively with Stephen 
Fairley (Labour HQ Print 

Lead)

6pm kick-off 

#

1. Kick-off and your 
365 Campaign Plan 

2. Planning 
your print 3. Planning  

targeting

4. 
Fundraising 

5. Boosting 
membership and 

engagement

6. Digital 
campaigning 

7. Ideas to kick 
start the New 

Year 

8. Doorstep 
Conversations 

9. Effective 
communication 
with members

10. Community 
Champions  

Supported by drop-ins and 
guest speakers 



#

Thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

