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Dear Kemi,  

As the Vetting Team in CCHQ we have been working hard to implement your new selection criteria 
for those seeking to be Conservative election candidates. 

The tests we have applied are based on your recent public statements about the qualities needed 
to be a Tory MP. As Leader you have reiterated the importance of having stringent rules in place 
which prevent those who “do not have the judgement” from becoming candidates. You have 
emphasised that while “competence may seem like a boring quality… it matters” and you have 
promised that under your leadership the Conservatives are committed to “recruiting serious 
people”. Moreover, as part of your plan to drag the party closer to Reform UK you have stipulated 
that candidates can’t be in favour of Net Zero targets and they have to support the UK’s withdrawal 
from the European Convention on Human Rights (ECHR).  

However, we have run into a bit of a problem.  

You have said that “everyone has had the same, rigorous tests applied to them”, so the CCHQ 
Vetting team has been looking at our Shadow Cabinet.  

Unfortunately, based on the criteria above our top team, yourself included, don’t pass vetting.

We’re sorry to have to say that, based on your rules, they are not up to the job of being 
Conservative Members of Parliament. Some of them may not be up to the job of going out in 
public at all.

•	 Our new Shadow Chancellor praised Liz Truss’s mini-Budget for having “lots of good things” 
in it – and I’m afraid we found a lot of other Liz Truss supporters too.

•	 Our new Shadow Foreign Secretary just said “no” when he was asked about leaving the 
ECHR, and says he’s committed to Net Zero targets – and he’s not the only one.

•	 Our new Shadow Business Secretary appears to have memory-holed her previous job as 
Secretary of State for Energy Security and Net Zero – there’s a clue in the job title about 
what that job involved.

•	 Our Shadow Defence Secretary was a Defence minister in a government that delivered 
just two out of 49 major defence projects on time.

•	 Our Shadow Justice Secretary ran our 2017 election campaign.

•	 Our Shadow Secretary of State for the Home Department is Chris Philp. It’s honestly a 
bit embarrassing.

We also need to address your own poor judgement – saying that the public might not always  
want a free-at-the-point-of-use NHS, that maternity pay is “excessive”, and that up to 10% of civil 
servants should be in prison; your incompetence in proposing a tax-free shopping policy you 
used to call a “costly gimmick” and your own record on warning against leaving the ECHR and 
defending Net Zero targets. Taken together, it makes your claim that “I never have gaffes” look... 
well, just not very serious.

Yours sincerly,

Monday 5th October 2026

CCHQ Vetting Team



NAME:	 Kemi Badenoch
JOB TITLE:	� Leader of the 

Conservative Party

Judgement: 

Judgement: 

Judgement: 

Notes: I think hoping no one noticed is the best we can do here.

Poor

Disgraceful.

Stupefying

Notes: Indefensible this one, quite honestly. 

Notes: Zingers like this won her the leadership. 



Lacking. 

Notes: Kemi was saying a lot of things when she first got in. 

Competence:

Competence:

Competence:

Questionable.

Notes: �I’m old enough to remember when we scrapped tax-free shopping for non-EU tourists 
and Kemi said it was a “costly gimmick”. But now she wants to bring it back? 

Shocking.

Notes: �Don’t know where the 
Leader “checked” but 
Northern Ireland did not 
in fact vote to leave at all. 



Seriousness:Seriousness: Deeply unserious.

Notes: �Some of the audience laughed. They’re not laughing now.  

Notes: �You can say you don’t have gaffes. You can say working in McDonald’s turned you working 
class. You can’t say both of those things.

Support for pulling out of the ECHR: Depends.

Notes: �We might need to address that Kemi kept saying leaving the ECHR was  
“not a silver bullet”.



Support for net zero targets: Depends.

Notes: File this one under ‘screeching U-turn’. 



Notes:  �The Deputy Leader used to say “the cost of inaction is too high” on Net Zero. Could we say 
that was a typo? 

Notes:  �Alex had a right go at Labour’s “new aristocracy” and nepo-babies. This went really well 
until someone remembered his father-in-law was one of our ministers. Must remember to 
speak to CRD about that one. 

Support for Net Zero targets:  Was all for it.

Competence: Far from it. 

NAME:	 Alex Burghart
JOB TITLE:	� Deputy Leader of the 

Conservative Party,  
Shadow Chancellor of the 
Duchy of Lancaster and 
Shadow Secretary of State 
for Northern Ireland 



Notes:  �SOMEONE TELL HIM TO STOP TALKING ABOUT HOW GREAT THE MINI BUDGET WAS.  
(I know we love it but most normal people really don’t. And sorry for shouting) 

Notes:  �There’s really rather a lot of this stuff, I’m afraid. Think I preferred Mel. 

Notes:  �Kemi said Labour’s trade deal with the US “shafted” us. Andrew had a 
slightly different take. 

Judgement: Spectacularly bad.

Bad. Again.

He got this one right.

NAME:	 Andrew Griffith
JOB TITLE:	� Shadow Chancellor  

of the Exchequer

Judgement: 

Judgement: 



Notes:  �At least when he’s talking about the mini-budget he’s not talking 
about the minimum wage. 

Notes:  �If we’re really scrapping Net Zero targets the UK’s ‘Net Zero Business Champion’  
might not be the best person to front it up. 

Judgement: Consistently terrible.

Support for Net Zero targets: He championed them.  



NAME:	 Claire Coutinho
JOB TITLE:	 �Shadow Secretary of State 

for Business, Innovation, 
Science and Trade 

Support for Net Zero targets: 

This was her job in 
the last government. 
Seriously. 

Notes:  �Could we just make sure the next time Claire attacks Labour on carbon emissions it’s not 
actually one of our own policies? I’d like that. Or when she says they’re putting a “new 
tax on boiler companies” - also us. 

Competence: Questionable.



Notes:  �These days her ambitions on net zero are a bit more diminished, as is her 
determination to deliver it.



NAME:	 Richard Fuller 
JOB TITLE:	 �Shadow Chief Secretary  

to the Treasury 

Judgement: Missing.

Notes:  �We’ve got another mini budget lover here. If he still thinks the mini budget would 
give young people the “motivation” to stop “plodding along” then I suggest we 
proof his conference speech very closely. 

Seriousness: Hard to say.

Notes:  �The answer to the question in this headline is “Yes, that’s right”.



NAME:	 Tom Tugendhat
JOB TITLE:	� Shadow Secretary of State for 

Foreign, Commonwealth and 
Development Affairs

Competence: Dubious

Support for pulling out of the ECHR:  “He’s woolly”

Notes:  �Tom just says ‘no’ about leaving the ECHR. If it was admirable honesty we were after, 
this would be great. 

Notes:  �I don’t think this is the line. I think this is the opposite of the line, Tom. 



Support for Net Zero targets: Committed. 

Notes:  �Tom is committed to Net Zero. If it was admirable honesty we were after,  
this would be great. 



NAME:	 Chris Philp 
JOB TITLE:	 �Shadow Secretary of State 

for the Home Department

Judgement: Disastrous. 

Competence: About as good as his geography.

Notes:  �Truss fan klaxon! Honestly are this lot really the best we’ve got? If you tweet that the 
pound is strengthening, then it actually crashes to a 37-year low, the best thing you 
can do is delete that tweet. And probably retire. And emigrate. 

Notes:  �Plenty to pick from but this is definitely one of Philp’s greatest hits. 



NAME:	 James Cartlidge
JOB TITLE:	 �Shadow Secretary of  

State for Defence

Competence: “Well short of where 
we need to be.” 

Afraid not.

Notes:  �James admitted that when we were in government, we were “well short of where we need 
to be” on housing for our service personnel. 

Notes:  �Kemi promoted him?! The phrase ‘reward for failure’ is ringing round my head.

Competence:



Not totally across the detailCompetence:

Notes:  �Is it too much to ask that our shadow ministers can count to six? 



NAME:	 Kevin Hollinrake
JOB TITLE:	 �Chairman of the 

Conservative Party

Support for Net Zero targets: It was part of his vision. 

Judgement: Bad. 

Notes:  �It might not be very environmentally friendly but could we just burn all the net zero 
essays Kevin used to write for the Conservative Environment Network? 

Notes:  �Before we let him oppose no-fault evictions can we check how many properties Kevin is 
currently renting out? 



NAME:	 Helen Whately
JOB TITLE:	� Shadow Secretary of State 

for Work and Pensions

Support for Net Zero targets: 

Loves them

Notes:  �Heat pumps and carbon 
footprint in this one. Not 
very on-message is it? 

Notes:  �We try not to say “I don’t know” when asked if our ministers are incompetent.  
Although sometimes it’s the best we can manage 

Competence: “I don’t know”



NAME:	 Andrew Bowie 
JOB TITLE:	� Shadow Secretary of 

State for Energy Security

Judgement: Dubious. 

Notes:  �When Kemi was saying maternity pay was “excessive” and trying to put civil servants 
in prison, Bowie insisted she was not a “loose cannon”. He should’ve said she doesn’t 
make gaffes. 



NAME:	 Laura Trott 
JOB TITLE:	 �Shadow Secretary of 

State for Education

Competence: Significant room 
for improvement

Support for Net Zero targets: Enthusiast. 

Notes:  �Laura was accused of failing to understand the basics of her job before, yet she wants 
to be in charge of children’s education. It’s a hard square to circle.

Notes:  �Laura went above and beyond on Net Zero. Questions in the Commons, summits in her 
constituency. She really committed to the bit. Which could be an issue now, you know. 



NAME:	 Nick Timothy
JOB TITLE:	� Shadow Secretary of 

State for Justice

Judgement: See 2017.

Lacking.

Notes: �It’s a real asset for us to have people on board who know what it’s like running an election. 
Don’t think 2017 would’ve been my first choice but that’s above my pay grade. 

Notes:  �Might want to get Nick in a room with James – you know, the guy who wants to be Mayor 
of London -  before he starts ranting again about an “act of domination”. 

Judgement: 



NAME:	 Damian Hinds 
JOB TITLE:	� Shadow Secretary of 

State for Health and 
Social Care 

Support for Net Zero targets: 

Backed them for years.

Notes: �Damian’s still in the Conservative Environment Network and he loved the net zero stuff 
in the last manifesto, but other than that I’m sure he’ll be fine with junking his long-
held principles. 



NAME:	 Victoria Atkins  
JOB TITLE:	 �Shadow Secretary of 

State for Environment, 
Food and Rural Affairs 

Support for pulling out of the ECHR: Not. A. Fan. At. All. 

Notes: �When we’re doing the ECHR stuff let’s try and remember it makes Victoria sad.

Notes: �It was only an interview about policing numbers. Why should the policing minister be 
expected to know how many police there are? 

Competence: Textbook lack of.



NAME:	 Richard Holden
JOB TITLE:	� Shadow Secretary of 

State for Transport

Competence:Coward. 

Competence:Laughable.

Competence:Doing Labour’s job for them.

Notes: � Ric was running things round here the last time. Didn’t actually see much of him 
though, what with the whole chicken run thing. 

Notes: � This is an easy mistake to make when you haven’t decided where you’re 
 chicken running to.

Notes: � It’s like when you see a clown stand on a big comedy rake.



NAME:	 Katie Lam
JOB TITLE:	� Shadow Secretary 

of State for Housing, 
Communities and  
Local Government 

Judgement: Poor.

Notes: � When Katie said she wanted migrants living legally in the UK to “go home” you gave 
her a big old endorsement so there isn’t much for me to say here. 

Competence: Problematic.

Notes: � Katie going further than the line. AGAIN.



NAME:	 Rebecca Paul 
JOB TITLE:	 �Shadow Secretary of 

State for Digital, Culture, 
Media and Sport

Notes: � A thorough vetting process has failed to identify who this person is.  



NAME:	 Harriet Cross  
JOB TITLE:	� Shadow Secretary of 

State for Scotland

Support for Net Zero targets: Big fan. 

Notes: � When “transitioning to net zero” was our thing Harriet loved it. 

 



NAME:	 Mims Davies  
JOB TITLE:	� Shadow Secretary of 

State for Wales

Judgement: Truss fan.

Competence: Not really.

Notes: � We could probably just ask Mims to delete her support for Liz Truss. Or at least start 
with the bits in big capital letters. 

Notes: � Last time Mims was in government she said her own department was “dangerous”.  
She won’t be doing that again!  



NAME:	 Joy Morrissey 
JOB TITLE:	 �Shadow Secretary  

of State for Women  
and Equalities

Support for Net Zero targets:

Big Believer.

Notes: � A bit of gentle re-education for Joy is needed here.



NAME:	 Rebecca Harris 
JOB TITLE:	 Opposition Chief Whip

Judgement: Terrible.

Notes: � Rebecca backed Liz Truss. Now we let her tell all the other MPs what to do. I can see 
an issue here. 
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